ADMIN GUIDE
FOR IBM IFUNDIT

The ifundIT Programs Team

Your Guide to the ifundIT Tool
This guide will help you learn the ins and outs of the ifundIT interface,
and help you get started with configuring your very own ifundIT campaign.

For more information, contact John Wafer at:
waferjon@ie.ibm.com
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Introduction

Welcome to the Admin Guide for IBM ifundIT! This guide has been specifically
created to help you learn everything you need to set up your ifundIT campaign,
So you can take your crowdfunding goals to the next level.

This guide is organized into three overarching sections. The first, Getting to
know ifundliT,wal ks t hrough what you’'IlIl see
cover some key areas you can (and probably want to) customize.

The second section, Getting Started, covers the essential tasks you need to
complete in order to initialize your campaign. This means everything from
configuring messages and graphics throughout the ifundIT tool, to turning on
investing and allowing your users to start collaborating!

The third section, Advanced Settings, covers the non-essential aspects of
campaign customization. This contains the more granular options such as
customizing automated email messaging. You may find this section useful if you
want to run an especially complex campaign.
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Getting to Know ifundIT

Wel come to IBM ifundlT! We hope you' re excit
crowdfunding journey. When you first | og 1in
probably ready to get started with enterpr.i

idea to look around and familiarize yourself the interface first.

Thissectionr evi ews t he essential fpeorm & hef uisfeun el T
perspective, and points out the critical features you may want to customize.

The About Page

Ao

imndACME Demo ADOU Sumit Descover

Discover and fund others' projects
How it works

This section allows you to modify the most visible information on your ifundIT
home page. This information is the first thing your users will see when they
access ifundl T, so it’s important to make it



You can control several aspects of the About Page from the Admin Panel.

ME-. ) jfnd ACME Demo Admin Panel

Overview Investors Projects Usears i85 Sattings
urick Links
Dl-:lrinl-d 7313 L]

ArncUnGETET g Ve’ no Cipan (bl boons]

eicoma Cpen For e

£ B F U # B F U

Loggasd caats Log I8 10 sibmmi wair dess Legged Ini Dasoesr § Bee wovy D0 ok with
edary! FardlACME

Quick Links

1 Metrics — This will bring you to the detailed
Metrics page, also accessible by hovering over
your name in the navigation bar then selecting
“Programme Metrics”’

1 FAQ - This will bring you to the Help page,
also accessible by sele
navigation bar

1 Project Submission — clicking on this toggle will turn on or off the ability for
users to submit projects. If turned off, users will not be able to access the
submission wizard. If turned on, anyone with
ifundIT access will be able to access the )
submission wizard and draft, edit, or submit a Project (
project. Submission A

o Note that you may want to think about whether or not idea
submissions will continue to be accepted during the investment
phase. If not, be sure to turn off Project Submission before turning
on Investment Activity.



1 The Announcement Image refers to the large banner background
image on the home page. You should change it every time you change
the statusofyourc ampai gn/ site (“Opening Soon”,
“Ilnvestor Openi ng’u,bnfi Sistieo hGICd seisn on’g,” ,
Closed”)

1 You can also customize the Announcement Text that corresponds to
the image, depending on if the user is logged in or out.

Besure to select “Save” to prevmlosing any

You can customize the About Page even more in the Settings tab, in the
Layout/Content section.

Layout! Content ) Orgs  Categories Countries Slots Foles  Email  Config fi_:. el

Campaign-related names

(&) Programme Name ifundACME Demo
(1) Programme Short Name ifund-Dema
(i) Company Name ACME

Company Branding — colors, logos, etc. which are used globally across the site

Programme Text Color: & | $008ABF .
Header Links Color: #  Bdecddsa .
Brand Logo: if' This will replace thae current text I0go (programmea name) in the headser
X ACME...
Choose Flle No file chosen



Homepage Text & content (home page, “How

Welcome Text: Welcome to ifundIT -Demol
Welcome Text Color: #  #333333 .
Welcome Description: A new way of bringing creative ar
Welcome Desc. Color: g #333333 .

s . .
How it Works' Desc.: Discover and fund others' project

‘How it Works™ Desc. #  #4cadsa .
Color:

Project Submission — Video link — you can use your own video if you wish!

Investor Sign-up content
Header text, message, button customization
Options for when sign-up is enabled / disabled
Waitlist message

Campaign Team
Ability to add team members who you would like to feature on the home page

Special Thanks Section
Can be enabled / disabled

T FAQ
ifundIT comes with premade FAQs. If you want to make your own, see
Getting Started.

1 Terms of Use

You can use the standard version provided with ifundIT, or make your
own modifications.

t
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TheSubmission Process
Most of the text of the actual Project Submission Wizard is predefined, but you

can contact the Support team if you want to make minor changes. There are a
few other aspects of project submission you can control:

Categories

Layout/ Content  Orgs Countries  Slots  Roles  Emaill  Config [ Pl

The Categories section is optional. They refer to the category classification for
submissions — used mainly to help when searching amongst ideas
1 The main interaction with categories is in the left-sidebar for filtering ideas.
See these examples:

Category
Other
Sales and Marketing
Social Networking
Wirk Toolks

+ Show More

To hide the Category tab, deselect the checkbox in Admin > Settings > Config:

Enable project categonies

Categories are defined and added by a program admin by
sel ect iCregte NeWe Butt on.

When adding a new category, you will be asked to provide a category nhame.

Create Category
Category

The category name can be modi fiAcdonhy sel ecti
There is also a del ete itheccategoynder “ Acti ons”



Actions

G X

There is also a checkbox to enabl e an

not fall under a defined category.
Enable "Other” category?

Countries
Layout/ Content Orgs Categories Slots Roles Email Config -Ee_'j. Return 1

The Countries section is applicable only if ifundIT users span multiple countries
of the company, and you want to highlight this. If it is not relevant, the tab can be
hidden by disabling the “Use country
checkbox in:

Layout/ Content Orgs  Categories  Countries  Slots  Roles  Email (€) Cverview

Admin > Settings > Config:

Slahus Actlora
If countries are applicable, they are activated by a “
programadminby t og g l|Adctimej ®hve t T h r
“Status”. g o
Al
Countries are organized by continent. The country name is editable by selecting
the edit icon under “Actions.”

“0Ot her
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ThelnvestingProcess

You can change many configurations about your investors in the Investors tab.

Overview Projects Users 181 Settings

T I nvest or BhS sebtiantabows you to generate and export CSV files
containing investors with the selected characteristic:
o0 Investors who have invested some or all of their funds
o Investors who have invested all funds
o Investors who have invested nothing

1 Investor Waitlist: If you have investor sign-up enabled (see Investor
section for more information) then as investor slots are filled some people
may be placed on a waitlist.

0 You are able to view all users on the waitlist, or search by a specific
ID. The list can then be exported to CSV.

If you would like to process those on the waitlist to any open
slots, you can do so by selecuviny t(he “Pr

0 You are able to ignore the investor slot restrictions if you wish, by
selecting the checkbox.

Selecting this option will bypass all these eligibility checks when adding investors:

o |Ifyou do so:
A It will bypass checking for available slots, adding all users on
the waitlist regardless of space
A It will not check to see if the user is already an active
investor
A It will not check if the user was recently an inactive investor,
who perhaps lost his/her funding dollars due to inactivity
o If you would like the processing to be done automatically, with no
regard for the slot restrictions (mentioned above), you can do so in:

Settings > Config - Investor

10



Active Investors: This section enables you to view all investors who are
active, meaning they have invested in projects recently, as specified in:

Settings > Config - Investor

0 You are able to view all active investors, or search by a specific ID.
The list can then be exported to CVS.

Qualified for Top-up (within the week): This table will display any
investor who is eligible for additional funds.

0 Qualified: Aninvestorqual i fi es i f ..

0 Top-up or bonus funds are assigned in:

Admin > Settings > Config > Funding i Enable bonus funds

At Risk Investors (within the week) (Applies to Fund2Goal only):
Contrary to the Active Investors section, this table displays all investors
who have not used their funds within the defined number of days,
configured in:

Settings > Config - Investor

Appoint Investors: You are able to assign users as investors, by
inputting their email addresses in the text field.
0 Specify multiple users by separating their emails with a comma
o If you have not enabled investor sign-up, the only way users will
become investors is if an administrator appoints them manually in
this section.

11



Investors

The following fields are presented for the configuration of Investors:

Days of funding nactivity before investor becomes inactive

30

Number of days before sending inactive warming 1o inactive investor

Number of days before an inactive investor can Sign-up as investor again

30

Maximum funds an investor can invest on a single project

&
b}
Enabla bonus funds

@ Enable investor sign-up

Enable waitlist processing
In all the text fields, entering -1 will disable the feature.

The first three configuration options are only applicable to Fund2Goal
campaigns.

T h e&ndble investor sign-up” checkbox all ows users to sig
funds, and to be put on a waitlist if no slots are available. If disabled, the
administrator will appoint investors.

“Enable waitlist processing” al |l ows i fundIl T to automati cal

from the waitlist in the case that a slot opens up. If unchecked, this will be done
manually by the program admin.

12



Config

Layout! Contert Orgs Categories Countries Slots Rolas Email @ I-jf‘_!_!_r..l.:

This is where most of the core campaign parameters are set.

Quick Controls

At the top ar e c ampfaristgriing dnd anding investraeatnt r ol s
activities.

End Investment Activity

(i) Campaign Contact URL

mailtoifundACMEadmin@acme.com

Il n this particular example, “Start Investmen
currently active. I f i nvest mevwdmeatct i vity was
Activity” button would be highlighted green,

button instead be greyed out.

There is also a field where you can identify the contact URL or email for end-
users.

Campaign Mode Setup

The next section defines date-related attributes of your campaign. If you are
running a Fund2Goal (ongoing) campaign, you will have the following fields:

(1) Number of days a project can be funded after publication (for angoing campaigns)
28

Date & Time
1 Number of days a project can be funded after publication
o This refers to the window of time that investments can be made in a
project after it is published
o In the example, this window is specified as 28 days

13



o0 This means that if a project is published on June 1, investors can

invest in the project until June 29
Funding Goals

Minimum project funding goal
% 10000
B Enforca minimum funding goa
Maxirmum project funding goal
§ 250000
B Enforca maximum funding goal

Enforca campaign spanding limit

There is an option to enforce an upper and lower limit for the investment goal of
each project. This would be done for example, to ensure that projects fall within
budget if successfully funded.

“Enforce campaign spending | imit” is relevan
each project has a unique funding goal. Enforcing the campaign spending limit
will prompt you to enter the campaign budget for funded projects. This means
that investment activity will only remain active, if the sum of funding required for
successfully funded projects is below the campaign budget. Once the sum of
funding required reaches (or exceeds) the budget, investment activity will
automatically be turned off.
If you are running a TopX campaign, you will instead have the following fields:
Campaign Mode Setup
Diatess & Tirme
This field displays the global expiration date for fundraising in your TopX
campaign.You can’'t change this | ocally; the Pl at
Projects are ranked for success compared to other projects. Sometimes you may
want to limit the number of projects which have a rank -- in this example, X=5. In
a very |l arge campaign for example, Mt might
Pl ace” rank. I f you decide to Iimit the numb

prompted to enter the number that you would like visible. In the example, only the
top 5 projects will have a rank displayed.

14



Top X Rankings
Mumber of projects with a displayed rank

,n a

Digplay ranks for all projacts

There is no option to enforce a campaign spending limit because the assumption
is made that all projects have approximately the same funding requirement. The
campaign budgetis thereforee f f ect i vely set when deter minirt

Funding

1 A critical part of campaign planning will involve determining the following
funding parameters:
Currency

LS Dollar (§) ]

Initial funding allowance for investors

2000

Minimum investment per project

&

Sperding increment
S

Emable projact fund matching

Enforce anonymous imesting

Enable borus funds

1 Currency: you can use several currencies to make your campaign more
relevant for your audience.

1 Initial funding allowance for investors: This refers to the amount of
investment dollars that each investor will be awarded upon successful
sign-up or appointment to the investor role. It is important that you
consider the campaign budget, the trend in project goals (if funding to a
goal or if in TopX mode).

1 Minimum investment per project: The smallest amount that an investor
can put toward a project.

1 Spending increment: The factor by which the funding amount will
increase.

15



1 Enable project fund matching: Any investments made toward a project
will be accompanied by an additional 50%, 100%, or 200% of the funded
amount. This function is normally not used.

1 Enable bonus funds: Allows the administrator to award extra funds to
investors who are actively participating in the campaign (eligibility
automatically determined by the tool). This function is normally not used.

Project Related

When a project is submitted, there is a screen which identifies to the project
submitter any projects that might be related. This is to help them assess the
uniqueness of their idea. Project reviewers (if applicable) are also presented with
the list of related projects for a similar reason. The number of related projects
displayed is defined here:

Maximum number of similar progacts 1o show 10 submitters/reviewars

10

I f you’ r e r un ncampgignahe pragnath 206 aan also decide
whether or not to notify project owners of a soon expiring project. If no warning is
wanted, enter 0.

Mumber of activa days remalning befora sanding experation wzrnin:_] to team members

-

The last checkbox options allow the program admin to:
1 Allow browsers to volunteer to help with project testing, in the event that
the project is successfully funded and moves on to implementation
1 Enable project categories, which
o Makes the ®“Categories” tab visible in
o0 Allows the admin to define project categories
o For more information, see Categories
1 Enable project reviewing, which determines if a submitted project need to
be reviewed and approved first in order to be published (checked box), or
if a submitted project is published immediately (unchecked box).
1 If project reviewing has been enabled, then projects must first go through
an initial review phase before being published for users to see and fund.
This section displays all projects that have been submitted for review.

Enabla voluntaaring

Enable project categaries

Enable project reviewing

16



I f you’re r unni nandwantToonpréasedeamqgolabogation, you
can also configure the minimum number of team members required per project
submission. The tool will always assume

the project submitter is in the team so it can be left blank.

Sat Minimum number of Project Team Mambers

Company Information

This is where the Country and Orgs tabs are made visible (checked box) or
hidden (unchecked box).

U=e country information to distribute investor slots

s organization information to distribute imestor slots

Additional Settings and Features

These settingsar en’ t r e | eswndgenfandlT campaigne- but they may
be relevant to yours. Configuring your campaign with Orgs and Slots can help
you create a more structured experience for your users.

Orgs

Layout/ Content Categories  Countries  Slots  Roles  Email  Config (%) Retum to

The Orgs section is applicable only if ifundX users span multiple orgs of the

company. If it i1 s not applicable, the
organization informationtodi st ri bute i nvestor sl ots

Admin > Settings > Config:

Layout/ Content Orgs  Categories  Countries  Slots  Roles  Email (©) Overview

If organizations are applicable, they are defined and added by a program admin
by sel ecGraatedewt hbutt on.

17
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When adding a new organi z aShoroName gnadu Wi

“LongName. ” There i s alsfaivea” checkbox, *

Create New Organization

Short Nama: i)
Long Mama: i)

Is Active: [+

These organization attributes can be modified by toggling the i Aetens

“Status” swi tch or by clickAdigns.o’n @ |

Acithan

Slots

Layout/ Content Orgs Catagories Countries Roles Email Config {; um i

The Slots section is applicable only if investor sign-up is enabled AND if
organizations and/or countries are also applicable (i.e. if investors span multiple
organizations or countries). There is currently no way to hide the Slots tab.

If not applicable, the following checkboxes can be unchecked as appropriate.

Country

UUse coundry informetion to distribute imvestor slots

Org

Lise crganization informnation 1o dstribute investor skats

If applicable, consider the following:

1 Slots are a way of enforcing company demographics to be reflected in the
investor demographics.

1 If the organization is using ifundIT globally, they might want their investors
to more accurately represent the behavior of the organization as a global
entity.

1 For example, if Company A employee demographics are summarized as
60% being employees in USA, 20% in Canada, 10% in Singapore, and
10% in Spain, then Company A might decide that they want 60% of their

18
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investors to be from the USA, 20% from Canada, 10% from Singapore,
and 10% from Spain.

1 Although Slots might be applicable, that does not mean it is always a right
fit for the purposes of your campaign. If you need help determining
anything, feel free to reach out to us — we would be happy to help.

If you want to use Slots:

1 Select the appropriate checkbox to activate Country, Org, or both
I Determine:

Total investor slots limit, the maximum number of investor slots, or
investor roles

A Flex Factor, the flexibility of enforcing slots to allocate investor roles
(1 means more flexibility, <1 means less flexibility)
A Flex Static, the minimum number of slots to be enforced

Total investor slots imit 4000

Flex Factor 1.2

Flox Static 2

A Current Employees for each country and organization

Mame Current Employees
Brazil 0
Canada 1]
China 0

A The tool will calculate the number of open slots available per country
and organization, and the number of filled slots. These limits will also
be enforced as investors sign up or are appointed.

Open Slots Filled Slots
100 0
100 1
100 9

19



Emaill

Layout! Comtent Orgs Categories Countries Slots Roles @ Config @’:1“

There are many different events and actions which users may want to be notified
about. This tab provides the ability to customize these email notifications and
control which ones are active.

Select the appropriate email notification from the drop-down.

Select Emall Template, v

Select Email Template.

=== Projects ~--
Project Added Member Notification
Project Approved Notification
Project Backed Notification
Project Backed Notification - Fund Match
Project Checking Notification (Reviewers)
Project Commented Notification (Followers)
Project Commented Notification {Project Owners)
Project Declined Notification
Project Expired Notification
Project Expiry Notification
Project Followed Notification
Project Funded Naotification
Project Funded Notification (Followers)
Project Not Volunteering Notification
Project Resubmit Notification
Project Sharing Notification
Project Submission Notification {(Reviewers)
Project Updates Notification

Once a template is selected, you will be presented with various Aliases. Aliases
are variables, which you can use to enforce consistency throughout your ifundIT
instance. In the Layout/ Content tab for example, you identified the campaign
name and short name — these are stored as variables. If you change the
campaign name, the change will be reflected everywhere that the alias is used.

ALIASES:
| PROGRAMME NAME | [ PRDGRAMME SHORT NAME | [ CONTACTURL | |PROMECTTITLE | | PROVMECT TITLE LINK | [ INITIATING PROJECT DWHRER |

[ HEW PROJECT OWHER |

Click on the appropriate alias to insert it into the text.

There is an editable text field, where you can modify the subject of the selected
email template. Aliases can also be used here.

SUBJECT:

&ProgrammeMame;: &lnitiatingProjectOwner; has added you to the project &ProjectTitle;

20



The next editable text field is for the email content.

CONTENT:

will receive periodic notifications about this project.

To access your project proposal and keep track of its publication and funding

Thank you for your participation and good luck!

To disable the notificati on, desel ect

Enable this email notification

Additionally, you can now send Non-standard system emails to any list of email
addresses currently registered with your campaign, as long as they are
separated by commas. You can find the text field to do so on the Overview
page, in the Admin Panel.

= Supplisr Enabled Innovation Admin Panel

Mon-standard systam amals (Lise this to sand non-standard amails from fundiT)

Judkgas choice announcament system emals (Lise this 1o nolity judges choics tor mgl seleclion process)

& Frrow the armed mibjact and ine e armad macicr, of the Setngs
# Tra mansc, jard ciici "Wadl b hcigan Dhcics’

W 1 ki o

Final winners announcament systam amails (Uise this to notify final winners aftar mgt selaction process is
complets]

Also take note of the options Mail to Judges Choice and Mail to Final Winners.
You can use these to contact the owners of projects you feel have been
neglected by the crowd in a TopX Campaign using Judges Choice feature. You
can also contact the final winners after management has selected them from
amongthe TopXa nd J u d g e Both dCthese feakires are only available

21



after investment is completed You can enable these templates from the same
dropdown as the other premade emails, but to enable the Judges Choice and
Final Winners features themselves, head to the Config tab in Settings in the
Admin Panel.

= Supplisr Enablad Innovation Admin Ponel

Roles

Layout/ Content Orgs  Caftegories  Couniries  Slots Email  Config %'1

This Roles tab refers to privileged user roles: program administrators and
reviewers.

Program admin role:

1 Configures the ifundIT tool and campaign via the admin panel

1 works closely with the Campaign Owner to help with campaign planning &

activities

1 Must communicate effectively with other program admins as any admin
can modify the configuration of the campaign
Can set themselves as reviewers, and have reviewer privileges.
Can mark projects as Featured, Judges Choice, Final Winners, or
Spam, if these features are enabled.
1 Can send emails based on whatever features are enabled.

1
T

Reviewer role:
1 Is applicable only if project reviews are enabled (see Config i Project
Related)

1 Appove projects, send them back for resubmission or decline them

22



May/may not be a program admin
Review project submissions to assess them in terms of:
o0 Feasibility
o Adherence to the campaign theme & Terms of Use
Do not assess the value of the idea
Provide feedback, but do not approve projects

= =

T
)l

Note: Campaign Owner
1 Owns the ifundX campaign and is the final decision maker
1 Is the key contact person with the ifundIT platform and program teams
1 Is generally also a Program Admin
1 There is no role assignment in the ifundIT tool for the campaign owner role

To modify permissions to Admin and/or Reviewer roles, check or uncheck the
boxes next to their name under the appropriate column.

Admin Reviewer

To add a new admin or reviewer, enter their email in the text box and select the
appropriate checkbox to assign roles. Note: The new admin or reviewer must be
logged in order to be added.

Admin Reviewer

Reviewers gain access to a special set of options on each project page, under
Review in the Project Actions dropdown.

nabled Innovation g——
_l_ v " ’
test invest
s
— $101
Advin Pledged towards a spol in
the top 20
£ Ths Pt
tur P proet Back T dhel Toce Climbing to top 20
Days Remaining
=23 2
Investors
n
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This section allows anyone with reviewer permissions to revert projects to draft
mode, add tags, cancel a project outright, and leave comments visible only to
other reviewers or admins.

Metrics

Investors Projects Users f82 Settings

The Overview page provides administrators the ability to view very high-level
metrics and make quick changes to the home page as the campaign progresses
to different stages.

Two data sets are presented in the Overview page:

1. Project statuses
The percentages of projects in each status (fully
funded, , expired, cancelled,
, declined, and ) are presented visually ’
in a circle chart. Fully Funded
)

Hovering over each section will highlight that particular
project status, and present its label in the center of the
circle along with the corresponding number of projects
with that status.

These metrics may be useful for several areas of decision making, for
example clarifying requirements, increasing communications, or promoting
knowledge of your campaign.

2. Dalily visits
The number of visits to the ifundIT site are charted here to visualize the trend
in viewing activity from day to day. As with project statuses, having
information on daily visits may be useful in several areas of campaign
decision making and assessment.

2016-07-25
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Getting Started

Getting a campaign off the ground can be an intimidating process—wi t h i fundIl T’ s

wealth of options for customization and

it can be hard to know where to start.

This section outlines the essential steps that are involved in getting your
campaign up and running, and walk you through the things you need to do before
you can bring on the innovation.

In order, here are the steps required during the setup of every ifundIT campaign:

Gonfiguring Messaging and User Interfad&eming

The first thing you need to do to set up your ifundIT instance is configure the
editable messages around the site. You can also change the colors of some

elements of the user interface (Ut o synchronize with your

branding.

ifund ACME Damo Admin Ponel

It s Sign up Landing Pages

Enainls

Hisckar Tasd '3 an axcing lirmml

[ ]

Tied Btioy

Sign me g
Teodt Biution Color & THetd .

Himchar Tam. Viis' e clossd dor 2181

Massaid EProgracsnease, propeet submsisng, aloe Skn-up, and asdtioe) fuss
aliocations o now closad. Thank you for pour participation

Aackded 1o was!

Mossage AL this G Thana ans i OPan irstor Sols malabin. Howessr you Can Sgo-up b

To find these settings, navigate to Settings, then to the Layout/Content tab.
Here you can control various aspects of the homepage, the Ul, and various
interactive portions of the website. The fields to configure the Investor Sign Up
page are shown above.

25
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Customizing Email Notifications

Before your campaign is up and running, you need to select and customize the
automated email notifications the ifundIT tool will send out to participants when
they complete certain actions or milestones. You can find these controls in
Settings, under the Email tab.

'ACME- ifund ACME Demo Admin Panel

Layout/ Content Orgs  Categories Countries Siots Holkes Email  Config (&) fet

Email Tempiates

Propect Added Masber NosToation » Q oo this emal mot8caricn

This omal wit bo sort 10 newly added profoct owners

ALIASES:
X o, Lavee v -
o "

SUBIECT:

To add an email notification, select a template from the dropdown, then click the
Enable this email notification checkbox. You can also customize both the
subject and content fields by typing text into them, then clicking Save Template
to save your changes.

NOTE: In order to take advantage of the automated aliases built into ifundIT,
make sure to keep them formatted exactly as they appear i any changes will
make them unrecognizable to the system. You can also just click from the list of
Aliases to automatically add one at the location of your cursor!
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Defining Investor Settings and Team Member Roles

You also need to define the rules that govern your investors, as well as the roles
of your Campaign Administrators and Project Reviewers. You can find investor
settings in Settings, under the Config tab.

XACMEL itund ACME Demo Admin Panel

Investor

NLITEe O Cawys THRNY At NV AT 1T RACE AT FTAREYCe
Yo W Clarge

Here you can customize the numbers of days governing investor inactivity, as
well as the cap on the number of funds they are allowed to contribute to each
project.
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To set Project Reviewers and Campaign Admins, navigate to Settings, then
Roles. You can also search to find an individual user if you have a large team.

Switching on Project Submission, Investor Sigs, and Investing
Once you'  ve configured all the basic
switch on project submission and sign-ups. These three parameters all need to
be turned on in order for everyone in your audience, from innovators to investors,
to contribute.

Project Submission

iel Settings

o

2016-1213

Quick Links

The switch to turn on Project Submission can be found on the Settings tab,
under Quick Links.
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Investor Signups
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The checkbox to enable investor sign-up can be found on the Settings tab,
under Investor.

Investing
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The button to Start Investment Activity can be found on the Config page.
Note: clicking will activatet h e

Activity.

0

Clicking

t hi

S

opposite

Wi

b ut tEpdnnvestsnént o wi

react.

vat e

29

ng
t h

e

y O
0]



Creating Customized FAQ Entries

Your ifundIT instance comes with several pre-made Frequently Asked Questions
that educate users about ifundIT as a platform. You can also add your own
customized FAQs to help your users understand the specifics of your campaign.
You can find FAQ customization in Settings, in the Layout/Content tab.

ACME_ 1fund ACME Demo Admin Panel
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FAQs are organized into Topics, each of which contains a number of questions.
You can Create a New Topic, Add Questions to existing Topics, or Remove a
Topic altogether. You can also click into any text field to edit the text of a Topic,
guestion, or answer, as well as change the order of questions or even whole
Topics by clicking and dragging.

Note: any changes you make will NOT be saved unless you click Save Changes
at the end of the page!

Switching off Sbmission, Investor Sigups, and Investing
To disable project submission, investor sign-ups, and investing after your

campaign is complete, refer to the section *
Signups, and Investing” for the | ocations of
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Advanced Settings

Il n this section, you’'ll find an overview of
customizing ifundIT. Feel free to look them over, and experiment with the various
search functions.

Investors

Qverview Projects Users fo1 Settings

The Investorssecti on contains tools you can use to
investor population, as well as export data or generate automated lists based on
certain criteria.

= Supplier Enabled Innovation Admin Ponel

Dvardios Investars Projects Usars E&?Sullings
Investore” Data
Fner Oprions
Investor Waitlist
You can use the Filter Optionsdr opdown to highlight investorl

any amount, or none of their funds, then use Generate CSV to create a CSV file
with all matching investors, or Generate List to create a list of email addresses
in plain text in the text field.

Use Mail to above List to send a templated email to the selected list. You can

find and edit these templates along with the
the Email tab of the Settings menu.
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Projects

Overview Investors Users fe1 Settings

The Projects section lets you view all the projects that make up your campaign,
as well as export data or generate automated lists based on certain criteria.

= Suppdler Enabled Innoaration Adomin Pomnel

Ovarview Investors Projects Users 81 Sattings
5 Darwraty Lt
4 Dawrizad messssl & Deemiond utsscrrasiil A Downlcad seekfund
projects marmbar it an C5 [l pesjects menter et an G5 Wl projects reenier bat an OV

You can use the Filter By dropdown to highlight members by project status:

published, successful, unsuccessful, and draft, then use Generate List to create

a list of email addresses in plain text in the text field. Use Mail to above List to

send a templated email to the selected list. You can find and edit these templates

along with the rest of i EnuaitddoTthesSetengsai | t e mpl
menu.

Additionally, you can download a list of successful projects, unsuccessful
projects, or projects still seeking funding to a CSV file. This file will contain

additional details about the projects not necessarily displayed within the Projects
section, such as the project descriptions, funding goals, and category.

Users

Overview Investors Projects 18 Settings

The Users section enables administrators to view all users, or filter for specific
users by specifying a user | D, then selectin

Search
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Email Notification List

Here, you will find the master list of templated email notifications that you can
configure within the ifundIT tool itself. Some of these are enabled by default, but
you can enable other optional messages to be sent out automatically if your
campaign uses volunteers, bonus funds, or other specific features.

NOTE: There are quite a few options here, and trying to reconfigure them can be
overwhelming. We have grouped similar notices together but we recommend
reading through them before making your selection.

Template Name / Scenario Email Content

Project added member
notification Subject: &ProgrammeName;: &InitiatingProjectOwner; has
added you to the project &ProjectTitle;

Hi &NewProjectOwner;,

&InitiatingProjectOwner; has just submitted a project to
&ProgrammeName; called &ProjectTitle;, and listed you as a
collaborator. As a team member, you will receive periodic
notifications about this project.

To access your project proposal and keep track of its
publication and funding status, click here: &ProjectTitleLink;
Thank you for your participation and good luck!

Project approved Subject: &ProgrammeName;: &ProjectTitle; has been
notification approved

Congratulations &ProjectOwner;! Your &ProgrammeName;
project, &ProjectTitleLink;, has been published for funding.
Now the fun begins!
Showcase your idea and convince investors that your project
should be funded and built. Ask people for support through
project likes and follows. Share your proposal through your
network and collaboration tools so it has visibility to investors.
We strongly recommend that you avoid contacting individual
investors unless they have indicated that it is OK do so.
Good luck reaching your funding target!

Project backed notification Subject: &ProgrammeName;: &ProjectTitle; has investment
activity

Hi &ProjectOwner;,

Good news! &InvestorName; has just invested $&Amount;
towards &ProjectTitleLink;, your &ProgrammeName; project.
See a graph that summarizes how people are investing in
your project by visiting your project page and clicking the
number of investors. Remember to keep your investors,
volunteers, and followers updated on the status of your
funding goal.

Good luck reaching your funding target!
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Template Name / Scenario Email Content

Project backed notification i | Subject: &ProgrammeName;: &ProjectTitle; has investment
Fund Match activity
Hi &ProjectOwner;,
Good news! &lnvestorName; has just invested
&Amount; towards &ProjectTitleLink;, your
&ProgrammeName; project. In addition, the
&ProgrammeName; Program Office has matched that
investment with an additional &MatchAmount;.
See a graph that summarizes how people are investing in
your project by visiting your project page and clicking the
number of investors. Remember to keep your investors,
volunteers, and followers updated on the status of your
funding goal.
Good luck reaching your funding target!
Project checking notification = Subject: &ProgrammeName;: &AdminName; has information
(Reviewers) to share about &ProjectTitle;

&AdminName; has a message to share regarding
&ProjectTitleLink; on the &ProgrammeName; site.
&AdminMessage;

To reply to this message, enter your comments in the Review
section of the Project page (<b>Project actions > Review

</b>).
Project commented Subject: &ProgrammeName;: &CommenterName; has added
notification (Follower) a comment on the project you are following, &ProjectTitle;

Hi &FollowerName;,

&CommenterName; posted the following comment about the
&ProgrammeName; project, &ProjectTitleLink;:

&Comment;

To view other comments and post your own, visit the
Comments section on the project page.

Project commented Subject: &ProgrammeName;: &CommenterName;
notification (Project Owners) commented on your project, &ProjectTitle;

Hi &ProjectOwner;,

Participants are talking about your &ProgrammeName;
project! &CommenterName; has entered the following
comment about &ProjectTitleLink;:

&Comment;

To view other comments and post your own, visit the
Comments section on the project page.
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Template Name / Scenario Email Content

Project declined notification | Subject: &ProgrammeName;: &ProjectTitle; has been
declined

Hi &ProjectOwner;,

Sorry, your &ProgrammeName; project, &ProjectTitle;, has
been declined for publication.

&DeclineMessage;

You can still access your project proposal here:
&ProjectTitleLink;

Thank you for your submission.

Project expired notification Subject: &ProgrammeName;: &ProjectTitle; has expired

Hi &ProjectOwner;,

Unfortunately, your &ProgrammeName; project,
&ProjectTitle;, did not reach its funding goal within
&DaysToTopup; days of publication and has just expired.
Your project will remain visible to you and others through the
&ProjectTitleLink; page on the &ProgrammeShortName; site.
Thank you for your participation!

Project expiry notification Subject: &ProgrammeName;: &ProjectTitle; is about to expire

Hi &ProjectOwner;,

We have noticed that your &ProgrammeName; project,
&ProjectTitleLink;, is not fully funded yet. Projects have
&DaysToTopup; days to receive funding before they expire.
For your awareness, your project has &DaysL eftToExpire;
days left to reach its funding target before it expires.

Good luck reaching your project goal!

Project Final Winner Subject: &ProgrammeName;: Congratulations! &ProjectTitle;
notification has been selected as final winner
Greetings,

Congratulations! Your &ProgrammeName; project,
&ProjectTitleLink;, has been picked as a final winning project
from the Management selection process.

You will be contacted in the coming days to start
implementation planning, which will be based on the funds
available and the project details you supplied in your
submission.

As we get started, note that with all &ProgrammeShortName;
projects, there may be existing plans for similar projects and
there may be other challenges that surface during the
planning phase that may affect project development.

Well done on your achievement! Post an update on your
project page to let everyone know your project has reached
its funding target. Be sure to thank your investors, volunteers,
and followers for their support and keep them up to date
during the project cycle.
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Template Name / Scenario Email Content

Project followed notification | Subject: &ProgrammeName;: &NewFollower; is following
your project &ProjectTitle;

Hi &ProjectOwner;,

Your &ProgrammeName; project is being noticed!
&NewFollower; is now following &ProjectTitleLink;.

To see who else is following your project, go to your project
page and click the number of followers. Post a comment or
an update to thank your investors, volunteers, and followers
for their support. Remember to keep the crowd updated on
status throughout your project cycle.

Project funded notification Subject: &ProgrammeName;: Congratulations! &ProjectTitle;
has reached its funding goal

Greetings,

Congratulations! Your &ProgrammeName; project,
&ProjectTitleLink;, has reached its funding goal.

You will be contacted in the coming days to start
implementation planning, which will be based on your funding
amount and project details you supplied in your submission.
As we get started, note that with all &ProgrammeShortName;
projects, there may be existing plans for similar projects and
there may be other challenges that surface during the
planning phase that may affect project development.

Well done on your achievement! Post an update on your
project page to let everyone know your project has reached
its funding target. Be sure to thank your investors, volunteers,
and followers for their support and keep them up to date
during the project cycle.

Project funded notification Subject: &ProgrammeName;: Great News! &ProjectTitle; has
(Followers) reached its funding goal

Hi &FollowerName;,

Exciting news! The &ProgrammeName; project that you have
been following, &ProjectTitleLink;, has reached its funding
goal of $&FundingGoal;!

Visit the project page to leave a comment congratulating the
team on a job well done.
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Template Name / Scenario Email Content

Project Judges Choice Subject: &ProgrammeName;: Congratulations! &ProjectTitle;
notification has been picked as a judges choice winner
Greetings,

Congratulations! Your &ProgrammeName; project,
&ProjectTitleLink;, has been picked by our judges to go
forward to the final selection process along with those that
were picked according to their funding amount.

You will be contacted in the coming days to schedule your
final presentation as part of the selection process.

Well done on your achievement! Post an update on your
project page to let everyone know your project has been put
forward for the final selection process. Be sure to thank your
investors, volunteers, and followers for their support.

Project Not Volunteering Subject: &ProgrammeName;: &VolunteerName; is no longer
notification a volunteer for &ProjectTitle;

Hi &ProjectOwner;,

&VolunteerNameLink; is not a volunteer for your project
anymore.

If you need more volunteers, consider posting a request as
an update on your &ProjectTitleLink; project page.

Project resubmit notification = Subject: &ProgrammeName; - ACTION REQUIRED:
&ProjectTitle; needs to be updated and resubmitted

Hi &ProjectOwner;,

Thank you for submitting your project, &ProjectTitleLink;, to
&ProgrammeName;. We have some feedback that will help
you get your project approved.

&ResubmitMessage;

Please &EditYourProjectPagelink;, update the long
description section of your proposal with the required
information, and then resubmit your project for publication.
We'll review your changes and if everything meets our
criteria, we'll approve your project. If your project is approved,
it will be published to &ProgrammeShortName;.

Thanks!

Project Sharing notification | Subject: &SenderName; thinks you should invest in
&ProjectTitle;

Check out this interesting &ProgrammeName; project on
ifundIT called &ProjectTitleLink;!

&ShareMessage,;

To reply to this message, contact &SenderProfile; directly.
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Template Name / Scenario Email Content

Project submission
notification (Reviewers)

Project Submission note to
First Line Managers

Project updates notification

Project volunteered
notification

Team Members with Draft
Projects - notification

Subject: &ProgrammeName; - ACTION REQUIRED:
&ProjectOwner; submitted &ProjectTitle; for your approval

&ProjectOwner; submitted the project &ProjectTitleLink; for
your review and publication approval.

Subject: &ProgrammeName;: &ProjectTitle; was submitted by
your team member

Greetings,

Your team member &Project Owner; has submitted a project
&ProjectTitleLink; to &ProgrammeName;.

Have a nice day!

Subject: &ProgrammeName;: An update was posted about
&ProjectTitle;

Hi &FollowerName;,

&ProjectOwner; has posted the following update for
&ProjectTitle;, the &ProgrammeName; project you are
following:

&UpdateMessage;

If you would like to respond, visit the &ProjectTitleLink;
project page to leave a comment.

Subject: &ProgrammeName;: &VolunteerName; has
volunteered for &ProjectTitle;

Hi &ProjectOwner;,

Your &ProgrammeName; project is being noticed!
&VolunteerName; has volunteered to help with
&ProjectTitleLink;.

To see who else has volunteered for your project, go to your
project page and click the number of volunteers.

Thank your volunteers for their interest and let them know
you will be in touch when your project is ready for their
involvement. It is your responsibility to reach out to your
volunteers as needed.

Remember to keep your volunteers, investors, and followers
updated on status throughout your project cycle.

Subject: &ProgrammeName;: Reminder - Submit your drafts
by XXX!

Hi &ProjectOwner;,

We notice your &ProgrammeName; project is still in draft.
Project submissions wil/ cl o
complete your submission.
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Template Name / Scenario Email Content

Team Members with Greetings,

Projects in TopX after

investment ends - Congratulations! Your &ProgrammeName; project has been
notification sufficiently supported by our investors and and is going

forward for the final selection process.... (add det ai

Have a nice day!

Team Members with Subject: &ProgrammeName;: Project did not have enough
Projects outside of TopX investment

after investment ends -

notification Greetings,

Unfortunately, &ProjectTitle; your project for
&ProgrammeName; did not achieve sufficient support from
our investors and was not successful within the TopX limits.
Thanks for participating in the program.

See you next time.

Team Members with Subject: &ProgrammeName;: Hi! Projects with published
published projects status
Greetings,

Congratulations! Your &ProgrammeName; is how Published.
Why not seek investors from your connections network?
Thanks!

Have a nice day!

Investor notices
Investing open notice for Subject: &ProgrammeName;: Investment is open now
investors who sign up early
before investing is switched | Good news! You signed up early as an investor and investing
on is open now. You can use your virtual money to start
investing in your favorite projects immediately. Head over to
the Discover page and start funding the projects that you
value and support.

Have fun investing.
Project Office

Investing open notification Subject: &ProgrammeName; ifundIT investing is now open!

for investors who sign-up

after investing is switched Exciting news, the wait is over! Projects are now open for

on investment. Head over to the Discover page and start funding
the projects that you value and support.
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Template Name / Scenario Email Content

Investor appointed
notification (used if
manually appointing
investors)

Investor Bonus notification

Investor expired notification

Investor grant notification

Investor promoted
notification

Subject: &ProgrammeName;: Congratulations! You are now
an investor

Good news! You have been appointed as an investor for
&ProgrammeName;, and your account has been activated
with $1000 ifundIT dollars. Congratulations! Investing for
Wave 3 runs through the 12th Oct, midnight EST. Have fun
investing.

Subject: &ProgrammeName;: We have added funds to your
account

Greetings,

We appreciate the support you have given to
&ProgrammeName; projects through your active investments.
As a thank you for your funding activity, we have provided
additional investment dollars in your account that you can
start using immediately.

Happy investing!

Subject: &ProgrammeName;: You have been inactive as an
investor

Greetings,

We have noticed that you have not been actively investing

in &ProgrammeName; projects. You will be considered an

inactive investor if you do not make a minimum investment
within the next &DaysRemainingTolnactive; days.

As an investor, you have the opportunity to influence which

&ProgrammeShortName; projects get built. If you do not want

to participate in this role anymore, please contact an
administrator to remove your name from the investor list.

Subject: &ProgrammeName;: Congratulations! You are now
an investor

Good news! You are now an investor for &ProgrammeName;,
and your account has been activated with funding dollars.
You can start investing in your favorite projects immediately.
Congratulations! Have fun investing.

Subject: &ProgrammeName;: Congratulations! You are now
an investor

Good news! The wait is over. You are now an investor for
&ProgrammeName;, and your account has been activated
with funding dollars. You can start investing in your favorite
projects immediately.

Congratulations! Have fun investing.
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Template Name / Scenario Email Content

Investors spent all funding - = Subject: &ProgrammeName;: Thanks for spending all your
notification ifundIT investment funds

Greetings,

Hi! we noticed that you spent all your funds as part of the
&ProgrammeName; .

Thanks for supporting the campaign so enthusiastically,

The (Campaign Name) ifundIT
Program Office

Investors who spent no Subject: &ProgrammeName;: Investment Funds not spent
funds - notification
Greetings,

Hi! We have noticed that you are an investor for
&ProgrammeName; However, you have not yet spent any of
your funds. Please take some time out to support your
preferred projects as the campaign will close soon.

Thanks,

The (Campaign Name) ifundIT
Program Office

Investors who spent some Subject: &ProgrammeName;: Hi! You spent some of funding,
funds - notification please consider how to spend the rest!

Greetings,

Hi! We noticed that you have not spent all of your investor
funds for the &ProgrammeName; campaign. Please take a
little time to spend the rest of your funds on projects which
you feel may be beneficial for IBM.

Thanks,
The (Campaign Name) ifundIT Program Team

Investors who have had Subject: &ProgrammeName;: You have been refunded.
funds refunded - notification
Greetings,

We appreciate the support you have given to
&ProgrammeName; projects through your active investments.
Some of your funds have been returned to your ifundIT
account due to the removal of a project that you supported.
You can begin using these funds immediately to invest in
other projects that you love.

Happy investing!
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Template Name / Scenario Email Content

Investor top up notification Subject: &ProgrammeName;: We have added funds to your
account

Greetings,

We appreciate the support you have given to
&ProgrammeName; projects through your active investments.
As a thank you for your funding activity, we have provided
additional investment dollars in your account that you can
start using immediately.

Happy investing!

User Notices
Account confirmation Subject: &ProgrammeName;: Complete Registration
notification
Hi &MemberName;,
Thank you for signing up to participate in
&ProgrammeName;.
Complete your registration by activating your account:
&ActivationLink;.
If the link doesn't work for you, go to this URL:
&ActivationUrl;
Submit your great ideas and support others. Have fun!

Account suspended (too Subject: &ProgrammeName;: Your account has been locked
many login attempts)
There have been several failed login attempts to your
&ProgrammeName; account. Therefore, your
&ProgrammeShortName; username and password have
been suspended for one hour. After one hour, your account
will be unlocked and you will be able to log into the site again
with your current username and password.<br/>
If you did not try to log into your account recently, or if you
would like to access your account before your username and
password are unlocked, reset your password here:
http://demo.bluefundit.com/forgot

Password reset notification | Subject: &ProgrammeName;: Password Reset

Hi &MemberName;,
To reset your &ProgrammeName; password, click this link:
&ResetPasswordLink;

Programme Admin home Subject: &ProgrammeName;: Uploaded homepage video
page video transcoding status

notification (applies if

adding a new vide to the Text is pre-set

about section of the home

page)

Special emails from Subject: &ProgrammeName;: Text to be defined by Admin
Program/Admin Mgt (use for

one-off notes) Main text to be defined by Admin Comms team as required
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Template Name / Scenario Email Content

Video Transcoding finished | Subject: &ProgrammeName;: Your uploaded video is now

notification (sent to ready for viewing (Text is pre-set).

submitters automatically

when they submit avideo in | (Text is pre-set)

their project and it is

processed) Your uploaded video for project "&ProjectName;" is now
ready for viewing. You can view the video here: <a
href='&ProjectLink;#watch'>Watch Video</a>
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